Morinaga Milk Group Health Management Strategy Map

Health Investment

Impact of Health Investment

Indicators on the Implementation Status
of Health Investment Initiatives

Indicators on Changes in Awareness and

Behavior Among Employees and Others Final Health-related Target Indicators

Absenteeism

Initiatives for early detection of disease(encouraging medical
consultations, subsidies for full medical checkups, seniors, etc.)

Presenteeism

Improving health literacy(conducting health-related seminars and
training)

Promotion of occupational safety and health(safety measures,
heatstroke countermeasures)

Framework and Environment for
Delivering the Policy

Support, Organizational Support (POS),

Penetration of Health Management WSC, etc.

Fostering a Culture of Health

Employees' Health Issues

Strengthening post-checkup follow-ups for disease prevention and early
detection

Target Year: 2030

Health
Management
Targets

Created: April 2026

Policy for
Promoting Health
Management

Management
Policy

' Absenteeism
1.5 days or !

less

____________________

Presenteeism
15% or less

' Engagement |
. rating

The value our
Group provides to
society will
increase by
enabling each
and every
employee to be
healthy in mind
and body and to
thrive.

Well-being
Statement

"For Our Anshin"
We aim to create
workplaces that are
safe in both physical
and non-physical
aspects, and to be a
company where we
can work under a
sense of fulfillment
both on the job and
in private life.

"For Our Wellness"
We will continue to
support members
and our families in
valuing physical and
mental health.

"For Our
Happiness"

We aim to be a
company in which all
members can feel
motivation and have
pride in work.

Contribute to healthy
and enjoyable
lifestyles
through offering
unique products
derived from
advanced milk
technology.
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